Frequently Asked Questions

e What is the value of the Impact Central Illinois IMPACT Grant?

0o The amount of the Impact Central Illinois IMPACT grant is dependent on our
membership level and is announced after January 1* of the grant award year. We
target a grant of a minimum $100,000. Keep in mind that organizations who
apply also receive exposure to our membership which is made up of more than
200 philanthropic women in Peoria, Tazewell and Woodford counties. This alone
is valuable to any organization operating in the Tri-county area!

o What is the value of the Impact Central Illinois INSPIRE Grant?

o In 2023, it is our goal to fund one Inspire Grant in the amount of $20,000. Keep in
mind that organizations who apply also receive exposure to our membership
which is made up of more than 200 philanthropic women in Peoria, Tazewell and
Woodford counties. This alone is valuable to any organization operating in the
Tri-county area!

e Can my organization apply for both the IMPACT Grant and the INSPIRE Grant in
the same year?

o No. Organizations can apply for only one Impact Central Illinois grant per year
based on the organization’s annual gross revenue. 501(c)3 organizations with
gross revenues greater than or equal to $250,000 are eligible to compete for the
IMPACT grant, and 501(c)3 organizations with gross revenues less than
$250,000 are eligible to compete for the INSPIRE grant. Your organization must
compete in the appropriate category by selecting the Grant Type (Impact/Inspire)
with the Letter of Inquiry Submission.

e Can I submit a proposal for less than the full amount of either the IMPACT or
INSPIRE Grants?
o No. All applicants must utilize the full amount of the Impact Central Illinois

grant for which they apply. Funding for programs that require a lesser amount
will NOT be considered.



Can I submit a proposal that has a total budget greater than the full amount of
either the IMPACT or INSPIRE Grants?

o Yes. If your program’s budget exceeds the full amount of the Impact Central
Ilinois grant for which you apply, you will be required to delineate the portion of
the program that is to be funded by that Impact Central Illinois grant. You will
also be asked to identify the additional sources of funding that have been
previously secured, or applied for, in order to complete the program.

How do I know which focus area is appropriate for my program?
o Impact Central Illinois cannot advise you on selecting an appropriate focus area.
A program could fall into more than one focus area. Because the number and
quality of applicants in any given focus area can vary from year to year it would
be unfair for Impact Central Illinois to guide any individual applicant toward a
specific focus area.

If I am unsure which focus area is appropriate for my program, can I leave it blank
and allow Impact Central Illinois to select a focus area for me?
o No. Applicants must select a focus area on their own. Letters of Inquiry and
Grant Applications without a selected Focus Area will be deemed incomplete and
therefore not considered.

Can my organization submit a Letter of Inquiry/Grant Application in more than
one focus area?
o No. Organizations can submit only one application per year.

My organization is faith-based. What restrictions apply to faith-based
organizations seeking consideration for an Impact Central Illinois grant?

o The Grant Guidelines state that Impact Central Illinois will accept submissions
from any 501(c)3 organization in existence at least three (3) years. There are no
restrictions on the type of organization applying. However, Impact Central Illinois
requests full disclosure on questions related to the program and will use those
disclosure answers in the evaluation of the submission. It is our goal to support
programs/projects which serve the community at large and are presented by a
highly capable organization to address a measurable need in the community with
an innovative solution and which our entire collective giving membership can
support.



e Will Impact Central Illinois consider a program proposal from a group of
non-profit organizations working in collaboration?

o Yes. However, one organization must be identified as the “lead” organization and
apply for the Impact Central Illinois grant as if it were an individual organization
on behalf of the group. The leading non-profit organization must demonstrate a
significant role in the execution of the program. The leading organization must
also be willing to take on all rights, responsibilities, restrictions and liabilities of
the grant should the collaborative program be selected as the grant recipient. Note
that this means the lead organization will NOT be able to submit a proposal
outside of the collaborative proposal and if the collaborative proposal is selected
the lead organization will not be able to reapply for subsequent Impact Central
Illinois grants for at least 24 months.

e My organization is not a 501(c)(3). However, we are collaborating with a 501(c)(3)
and are using them as a fiscal partner. Do we qualify?
o No. Organizations must be a 501(¢)(3) to qualify.

e My organization is exempt from paying sales tax in the state of Illinois and we have
a certificate from the state. Can we use this to prove our nonprofit status?
o No. Organization must be a 501(c)(3) and provide a determination letter from the
IRS to that effect during the Letter of Inquiry process.

e My organization is a national organization with a local office providing services in
Peoria, Woodford and/or Tazewell counties. Can it receive funding from Impact
Central Illinois for our local operations?

o Yes. If the program that you are proposing will provide services for residents of
Peoria, Woodford and/or Tazewell county organizations are encouraged to apply.

e When funding capital improvement projects does Impact Central Illinois have
specific requirements with respect to ownership/leasing of the property?
o Yes. The property must be owned by the applicant or leased with a minimum of
five years remaining on the lease as of Jan 1* of the grant award year.

e When an organization receives a grant from Impact Central Illinois can it re-apply
in the following year?
o No. Grant recipients must wait at least 24 months (2 grant cycles) before
applying for another Impact Central Illinois grant.

e If my organization submits a proposal this year but is NOT selected to receive the
Impact Central Illinois grant, how soon can we submit another proposal?



o Your organization is encouraged to apply again in the following year/grant cycle.

If Impact Central Illinois rejects a proposal for a specific reason/problem, will the
applying organization be given the chance to correct that issue and resubmit their
proposal for consideration in this grant cycle?
o No. All rejections are final. Organizations are encouraged to correct issues and
resubmit proposals in the next grant cycle if appropriate.

Can I send additional materials with my Letter of Inquiry and/or Grant
Application? For example - brochures, newsletters or letters of recommendation?
o No. Additional materials should not be sent with Letters of Inquiry or Grant

Applications. These materials will be discarded.

Does Impact Central Illinois fund programs that utilize grant funds over an
extended period?
o No. Impact Central Illinois’ Grant Guidelines state that the program funded must
start within 45 days of award and that all funds must be utilized within a
24-month period. Any unused grant funds will be forfeited after 24 months.

Are non-profit organizations that apply for an Impact Central Illinois grant
required to use the Financial forms provided along with the Letter of Inquiry and
Grant Applications?

o Yes. Impact Central Illinois understands this same information may be available
to you in a different format. However, putting this information into one,
consistent format helps our Finance Review Committees and Grant Review
Committees understand and review an applicant’s financial information more
efficiently and effectively.

My organization does not have one of the attachments requested in the Grant
Application. What should I do?

o Please include an explanation of why your organization does not have the
requested attachment. The Finance Review Committee and/or Grant Review
Committee will take this explanation into consideration as they review the
application.

What kind of communication can my organization expect from Impact Central
Illinois through the grant application process?
o Until semi-finalists are selected for Site Visits all communication will be
conducted via email. Once semi-finalists are identified communication may



include telephone calls. All communication will be coordinated through the
Impact Central Illinois Nonprofit Liaison Chair.

How will I know if Impact Central Illinois is going to make a site visit to my

organization?

0

All Site Visits will occur on one of four days in the late spring. These dates are
April 27, April 28, May 1, and May 2. Once organizations have been selected as a
semifinalist, a Site Visit will be scheduled on one of these days. Conflicts with
any of these days should be communicated with the Nonprofit Liaison Chair as
soon as recognized.

What is Impact Central Illinois’ process for the IMPACT and INSPIRE Grant
recipients selection?

O

o

Both the IMPACT and the INSPIRE grants follow the same 5-Phase-Funnel grant
review process.

Impact Central Illinois will accept grant applications in the following focus areas -
Education & Community Development, Health & Community Well Being and
Social Services & Basic Needs.

A grant applicant must select ONE focus area under which to submit their
proposal.

Impact Central Illinois utilizes a 5-Phase-Funnel grant review process. This
process will be used to evaluate applicants in each of the three focus areas:

» Phase 1 - Letter of Inquiry (LOI): All interested organizations must
submit an LOI and provide various supporting documents. Impact Central
[llinois Financial Review Committee and Grant Review Committee
members will evaluate all LOIs and invite selected organizations in each
focus area to move onto Phase 2.

» Phase 2 - Financial Integrity: All interested organizations must submit the
required financial documents that are outlined in the grant guidelines as
well as a Full Grant Application. Impact Central Illinois’ Financial
Review Committee will evaluate the financial integrity of all submitted
LOIs. Organizations who have demonstrated financial integrity will
immediately move on to Phase 3.

» Phase 3 — Grant Application: Impact Central Illinois Financial Review
Committee and Grant Review Committee members will evaluate all Grant
Applications and select organizations in each focus area to move onto
Phase 4.

» Phase 4 - Site Visits: Impact Central Illinois committee members will
conduct on site visits to organizations that advance to Phase 4. Site visits
will include one-on-one interviews with organization leaders such as the
Executive Director and the Chief Financial Officer. Following the
completion of all Site Visits, Impact Central Illinois’ Grant Review



Committee members will select one (or two) organization in each focus
area to move onto Phase 5.

» Phase 5 — Annual Meeting: Information about each organization that
advances to the Annual Meeting will be provided in advance to all of
members of Impact Central Illinois. In addition, representatives from each
organization will be invited to the meeting and given 7 minutes to present
on their organization and its program. At this meeting Impact Central
[llinois members will vote on a grant recipient — with each member casting
one ballot. The winner will be announced that evening.

o Impact Central Illinois will require grant recipients to submit periodic progress
reports to measure program progress and outcomes.

e [s there a publicly available list of Impact Central Illinois members?
o No. Impact Central Illinois does not publish our membership list.

e Whom can my organization contact to discuss my Letter of Inquiry or Grant
Application once it has been submitted?
o For questions about grant guidelines, processes or forms you can email
grants@impactcentralillinois.org. If Impact Central Illinois has questions about

your submission, we will contact you.

o Impact Central Illinois is committed to a fair and unbiased grant award process.
We will not entertain ANY behavior that could be perceived to create unfair
influence or advantage. This includes unsolicited communication related to any
topics other than grant guidelines, processes or forms. Applicants must not
contact members of Impact Central Illinois in any way unless and until Impact
Central Illinois contacts you for additional information. Any attempt to unfairly
influence the grant award process is grounds for elimination of a grant applicant’s
proposal.
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